VFW Post 10148
Meeting led by the Post Commander
Wednesday, December 16, 2020
6:20 - 6:54 PM
Key Takeaways:
- Note the meeting did not begin until 6:20 because the members present first uncrated the new bar keg
cooler and then moved the cooler to its location in the canteen.
- The meeting attendance was low: 6 Post members. Officers present: Commander, Adjutant, One-Year
Trustee, Two-Year Trustee.
- Though the Membership Chair was not present, one new application was submitted for review. The
membership present voted to approve the new member.
- The Quartermaster was not present so the Post Commander presented the report on the balances,
receipts, and expenditures for all three Post accounts for November 2020. The total of accountants at the
end of November is $55,393.21. Additional details can be found in the Post minutes maintained at the
Post.
- The Facilities Committee Chair reported that the renovation project will not be completed by the end of
2020. The delay in the construction of the bar top and its consequential impact on a required Florida
DOH inspection has moved the return to canteen operations to January 2021.
- A discussion of the Quartermaster’s recommendation to resolve a reimbursement request from a Post
member was tabled due to the absence of the QM. This matter will be on the January meeting agenda.
- One member asked about renovation expenditures and the reason for the completion delay. The
member walked out of the meeting before the discussion could be completed. All Post members are
invited to review the renovation expenditure records if interested. Just call to schedule some time with
the QM or the Post Commander.
- The membership present concurred on the staffing for the canteen which includes four bartenders and a
kitchen manager. A custodian is still needed.
- The next Post Monthly Meeting is January 20th at 6:00 PM.
These notes were compiled by Don Reott.

